Minutes of Statutory Budget Meeting of Athlone Town Council which was held  in the Civic Centre, Church Street, Athlone at 4.00p.m. on  Friday 19th December, 2008.

Attendance:

Mayor:
Cllr. Egbert Moran
Members:
Cllr. John Butler 



Cllr. Kieran Molloy;



Cllr. Paul Hogan;



Cllr. Michael O’Connell;



Cllr. Mark Cooney;



Cllr. Kevin (Boxer) Moran
Officers:
Mr. Danny McLoughlin, County Manager;



Mr. Hugh O’Reilly, Director of Services



Mr. John Walsh, Town Clerk;


Mr. Alan Kelly, Town Engineer;




Mr. Aidan Bass, Administrative Officer;



Ms. Marie McGovern

Votes of Sympathy
The Mayor and the Members  expressed their sympathy with the families of the late Joe Creavin and Chrissie Fennell who died recently.    

Planning – Dermot Flynn:

The Town Clerk informed the Members that a planning application had been received from Mr. Dermot Flynn to retain the use of the existing ground floor premises known as Club Sandwich, for use for the supply of hot and cold food,  sit down restaurant and takeaway with first floor storage area at Dublin Road, Bonavalley, Athlone.  This use would materially contravene the Town Development Plan as the area is zoned residential.

He added that the statutory requirements for a material contravention of the Plan had been complied with and no submissions were received.

He indicated that the Council was amenable to deciding to grant planning permission for the proposed development.

It was proposed by Cllr. Moran,

Seconded by Cllr. K. Moran and resolved,

“Pursuant to the provisions of the Planning and Development Acts 2000-2006 and in particular Section 34 of the Planning and Development Act 2000 and having considered the planning application received from Mr.  Dermot Flynn and the proper planning and sustainable development of the area and the Town Development Plan, we hereby direct and order the County Manager to decide to grant planning permission to Mr. Flynn for the retention of the use of existing ground floor premises for restaurant and take-away for the supply of hot and cold food for consumption on and off the premises with first floor ancillary storage and new frontage at Dublin Road, Bonavalley, Athlone.   Ref. P.D. 08/3073.

All the Members indicated their support.

The Budget

The Mayor opened the meeting and welcomed all present and invited the Town Clerk Mr. Walsh to address the meeting and outline the contents of the Budget
The Town Clerk stated that the Minister had prescribed the statutory period from November 24th, 2008 to January 15th, 2009 for the holding of the Budget Meetings by Town Councils for the year ending December 31st, 2008 and this Council had conformed with this requirement.
In his opening address Mr. Walsh  explained that the budget was prepared in a different format this year where income and expenditure are defined within a focused financial costing system where emphasis is placed on the precise identification of each cost element of services, with budgets being established in response to these costings.

He stated that the estimated revenue expenditure for 2009 is €12.066m, and this is predicated on the following:

1. A reduction of 6.86% or €146,026.00 in the Local Government Fund which will provide €1,981,130.00 in 2009

2. The rateable valuation multiplier being increased by 2%  from €60.12 to €61.32.

3. The payroll providing for the annualised cost of the 2008 increases together with a 3.5% increase from September 1st. 2009.

4. Payroll costs being reduced by 3% to reflect Government policy and this has been achieved by the termination of temporary contracts and the non filling of vacant posts.

He went on say that the significant increases in income in 2009 would be a rates increase of €873,026.00 due to new valuations coming on stream and an increase in housing rents of €58,305.00.

However, reductions in income due to the economic downturn are expected in the following areas: 

Planning Application Fees 
€70,960.00

Fire Safety Certificate Fees
€60,000.00

Car Parking Charges

€70,000.00

Local Government Fund

€146,026.00  

Refuse Tags



€135,000.00
Mr. Walsh stated that the Council has a comprehensive works programme drawn up for 2009 which includes the following major projects:
· The acquisition of 20 houses, construction of 2 at Grace Park Road and 2 at Connaught St.

· Westside Regeneration Scheme will commence at the start of 2009 with an estimated cost of €834,000.

· A new priority list for Rear Roads to be drawn up for 2009  with an estimated cost of €45,000.

· Upgrading of Church Street with a sum of €170,000 to be made available in 2009.

· Provision of 8no. Local Area Plans of which 4no. have been made and adopted, and a provision of €80,000 has been made available for these plans.
· Proposed works on Hazelwood/Rindoon Park and Pinewood Close to be completed in 2009 at a cost of €172,000 
· A contribution towards the Tidy Towns Committee of €35,000 for their activities in 2009 and a further €55,000 to be targeted by the Council at Tidy Towns Activities.
· Commencement of the Art Gallery in 2009 with an estimated cost of €3.2m.

· Athlone Castle Regeneration Project to progress in 2009 with a sum of €120,000 to be included from the Revenue Account.

In his closing address, Mr. Walsh said that this was a well balanced budget and that in the budget funding was being provided for major projects so as to allow the Council to leverage funds from other sources.     All these projects will benefit the town and he thus recommended the budget for approval and adoption.
The members then agreed to go through each Division and ask questions as required.

Division 1 – Housing and Building

Mr. Bass in his initial address explained the changes in the budget format and that the main difference was that the new costing system sought to standardise the central management and direct administration charges.   The central management charge was now charged at service level as opposed to Division level and there is strict criteria that must be adhered to which is consistent throughout the country.

The other changes were that Programmes were called Divisions and Sub Programmes were Services and Sub Sub Progammes now Sub Service.

He stated that the expenditure under this heading was €1,636,649 whilst income was €1,232,463.    He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered and noted the provision of this division.

Cllr. Molloy welcomed the central heating programme that had been done.   He was anxious that the Battery Heights Regeneration programme would progress early in 2009.
Cllr. Hogan asked how many houses would be built on the Clonown Housing development.  He was also concerned about the housing list figure and that the Council should be more proactive in acquiring more houses.   He also asked whether there was an allocation to upgrade  windows and doors.   

Cllr. Butler told the meeting that there was a site in Marine View which was attracting anti-social behaviour and asked if it could  be developed as a possible housing unit.

Cllr. K. Moran asked about support agencies  such as Simon Comm. and their role in acquiring houses and setting up residential units without any communication with the Council.    He suggested possible legislation to deal with this matter.

Cllr. M. Cooney disagreed with Cllr. K. Moran on this issue saying that the Simon Community work in total cooperation with the Council and that residents were fully aware of the nature of the houses.

Mr. Walsh in reply to this issue said support groups using units as residential were not subject to planning permission but suggested that the  Council could write to those organisations voicing their concerns.

Mr. Walsh agreed to examine the site in Marine View with a view to developing this site.     In reply to the Cllrs Hogans question, Mr. Walsh told him that at least 40 houses would be built on this site but the breakdown in terms of the tenure of the houses would be determined later.
Division B – Road Transportation and Safety Division 

Mr. A. Bass stated that the expenditure under this heading was €2,667,284 whilst income was €1,325,927.  He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered and noted the provisions of this Division.

Cllr. Molloy again raised the importance of the Westside Regeneration Scheme starting as soon as possible.   He said that there was a concern by traders regarding the loss of car parking spaces but that a meeting should be held to sort out any outstanding issues.    He asked the executive when would it start.
Cllr. Cooney agreed with Cllr. Molloy on the Westside Regeneration issue and the importance of it for the Westside.     He also asked for the outturn figure for Car Park Receipts.
Cllr. Hogan concurred with the previous two speakers regarding the Westside Regeneration Scheme.    He welcomed that programme has been completed on the Rear Roads programme.

Cllr. O’Connell raised the issue of the loss of car parking spaces on the Westside and felt that the O’Connell St carpark should come into effect prior to any works done on the Regeneration Scheme.     He also requested details on the increase in expenditure in Car Parking.

Cllr. K. Moran told the meeting that the Westside traders has requested the works to be held off until after the Christmas period.   He complimented Barry Keogh and Alan Kelly on  works having started in St. Francis Tce.

Mr. Walsh confirmed to the meeting that the works on the Westside Regeneration Scheme would commence in January 2009 and that there was no question of the works being put off until O’Connell St was finished.

He also said the carpark receipts was an overstated figure for 2008 considering the economic climate we are now in.
Mr. Bass said that the outturn for car park receipts was €533,397 up to the present date and that the expenditure for 2009 is to cover Securicor costs, maintenance of machines and purchase of tickets for the machines.

Programme D – Development Management Division 

Mr. A. Bass stated that the expenditure under this heading was €1,141,007 whilst income was €179,845.  He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered and noted the provisions of this Division.

Cllr. K. Moran asked about Local Area Plans and asked in particular about when the Loughandonning plan would be ready.     He complimented the Town Engineer and the outdoor staff in relation to works carried out in Rindoon.
Cllr. J. Butler welcomed the work to be carried out on unfinished estates.   In relation to Pinewood Close and a number of sites therein, he asked what the councils intentions were.

Cllr. Hogan concurred with Cllr. Butler in relation to  unfinished estates.     He  also spoke about Athlone.ie and how 19 clients were lost in the last few months to the company.    He spoke about the importance of Athlone.ie and that if there were a shortfall, Athlone Town Council should meet it.
Cllr. Lennon spoke about unfinished estates and said that this money could be saved if developers finished their estates in a proper manner.

Cllr. O’Connell and Cllr. Berry both welcomed work on unfinished estates.   Cllr. Berry spoke about the tunnel  in front of Woodlands Grove, where the pedestrian way is impassable due to flooding and potholes.

Mr. Walsh in response to the above queries  told the meeting that the final draft plan for Loughandonning would come before the members at the February meeting.     In relation to Athlone.ie. he told the members that the company  generated 40% of its own income and if there was any shortfall, the Council would meet it.
Division E – Environmental Services Division

Mr. A. Bass stated that the expenditure under this heading was €2,602,596 whilst income was €1,185,428.  He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered and noted the provisions of this Division.

K. Molloy asked about the Doyle site where the CPO had not been consented to but is  one of the worst derelict sites in the town.    
Cllr. Butler asked about the old toilets in St. Marys Square and the Filling Station in the A.I.T., both of which are ruining the towns image.      He welcomed funding for the Tidy Towns Committee who hope to purchase a van in 2009.    He complimented the executive for their continuing support to the Tidy Towns Committee.    

He also commented on a litter problem particularly in relation to Wheelie bins being left out over full at weekends.    This problem needed to be dealt with in a proactive manner.
Cllr. K. Moran agreed that the toilets in St. Marys Square were in appalling condition.   On the issue of the wheelie bins he said that the area in question has got permission re storage of bins.

Cllr. P. Hogan concurred with the statement on the petrol pumps at A.I.T. and the Council has agreed to write to owners to make it tidy.    He praised the work of Cllr. Butler and the Tidy Town Committee and said that the marks received did not reflect the work that had been carried out.  He asked the executive for outturn figures in relation to Refuse Tags.     He also referred to Litter Fines and to a number of black spots in the town which should be targeted.    He believed the income for Litter Fines was understated.
Cllr. O’Connell also spoke in relation to Litter Fines and saw an opportunity to punish individuals in housing estates for overfull Litter Bins.

Cllr. Molloy noted a particular business who puts the bin out at 6 a.m. and the bin is not collected because extra rubbish is put in by unknown persons.

Mr. Walsh in reply to the comments about the public toilets at St. Marys Square said that this site was now a major part of a planning permission application for the area.    In relation to the petrol pumps at A.I.T.  he said that he would be writing to the owners to have them removed.       On the litter issue, people he said were getting very clever in dumping rubbish and not leaving identification but that the Litter Warden would become proactive in dealing with the various issues.
Division F – Recreation and Amenity

Mr. A. Bass stated that the expenditure under this heading was €1,308,241 whilst income was €418,837.  He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered and noted the provisions of this Division.

Cllr. Molloy complimented the Christmas lighting but thought the tree at St. Peters Square could be improved.    He asked about one project which required funding and that is the Youth Marching Band and he proposed €1000 to be included in the budget for this organisation.    Cllr. Molloy seconded this proposal.
All the members were delighted with the funding given to the various community interests.

Cllr. Moran also was delighted with the Christmas lighting but felt that the Castle in Athlone could be better lit up and that the castle in Cashel is a good example of a Castle well lit up.    He also commended the Board of the Regional Sports Centre  and in particular the skateboard park  and asked when was the official opening.
Cllr. Lennon agreed with Cllr. Morans comments on the Castle and looked for improvements with the Christmas lighting on the Westside.
Cllr. Hogan welcomed the proposed development with the Castle and asked about a previous study which was done on the Castle.

Mr. Walsh in his replies to the various queries agreed that the Castle was in need of major renovation and that the best designers were employed to carry out the feasibility study.   He said lighting would be a part of this study..

Division H – Miscellaneous 

Mr. A. Bass stated that the expenditure under this heading was €1,625,405 whilst income was €1,180,654.  He then went on to explain the major variances in income and expenditure compared to 2008.

The members considered  and noted the provisions of this Division.

Cllr K. Moran wished the Mayor every success with the Willow Park project.

The County Manager then gave an overview of the Budget and his views on the year ahead.

He said the Town was in a very strong position and Town Development Plan had been revised and approved.   He spoke about the importance of the Local Area Plans and the Loughandonning plan would be coming before the members for adoption.     

He spoke about the towns position within the retail sector and the importance of the new Town Centre to the continuing progression of the town.

He also recognised the aesthetic appearance of the town both east and west side and how we should continue to improve it.       He said the one way system was temporarily delayed but once the Railway Field issue was resolved the one way system would go ahead.   
He also looked forward to new projects going ahead such as the Art Gallery, regeneration of the Castle and the Westside, all bringing positive aspects to the town.

In conclusion, he asked the members to adopt the budget to allow good work to continue.

Cllr. E. Moran thanked John Walsh and Aidan Bass for their great work on the budget and said that it would be the last  budget that the present members would vote on and that everyone should take a bow for work that has been carried out over the past 5 years.
In relation to the rates increase sought of 2%, he felt that compromise was required but it was important that none of the programmes would be compromised.

Cllr. Cooney proposed an adjournment of the meeting for 5 minutes and this was supported unanimously.
The meeting then resumed and the following resolutions were adopted.
It was proposed by Cllr. E. Moran and seconded by Cllr. Butler and resolved,
“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the budget and increase the carpark receipts by €10,000 under Division B.
It was proposed by Cllr. K. Moran and seconded by Cllr. J. Butler and resolved,

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the budget to increase Refuse Tags Income by €10,000 under Division E.

It was proposed by Cllr. J. Butler and seconded by Cllr. K. Molloy and resolved,

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the budget to increase Fire Safety Certs income by €5,000 under Division E.

It was proposed by Cllr. J. Butler and seconded by Cllr. K. Moran and resolved.

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the budget to decrease rates w/o by €10,000.

It was proposed by Cllr. K. Molloy and seconded by Cllr. J. Butler and resolved.

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the budget to reduce the provision in respect of the Castle and Arts Centre by €5,000 under Division F.
It was proposed by Cllr. K. Molloy and seconded by Clllr. B. Moran and resolved.

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby amend the Budget and increase the amount for Community Interest under Division F by €1,000 to facilitate the inclusion of the Youth Band under this Division.

It was proposed by Cllr. M. Cooney and seconded by Cllr. B. Moran and resolved,
“Pursuant to the provisions of the Local Government Acts 1925 – 2003, we hereby approve of the provision of the allowance for the Mayor of €16,000 and Deputy Mayor of €2,500 under Division H.

It was proposed by Cllr. J. Butler and seconded by Cllr. M. Cooney and resolved,

“Pursuant to the provisions of the Local Government Acts 1925-2003, we hereby approve of the provision of €10,000 for foreign travel for the members under Division H.

It was proposed by Cllr. K. Moran and seconded by Cllr. M. Cooney and resolved,

“Pursuant to the Fire Services Act 1981 and the Local Government Acts 1925- 2003 and in particular Section 2 of the Local Government (Financial Provisions)(No. 2 Act) 1983, we hereby set and determine the charge of €100 for a domestic fire attended to by the Fire Service in 2009”.

It was proposed by Cllr. K. Molloy and seconded by Cllr. K. Moran and resolved,

“Pursuant to the provisions of the Local Government (Sanitary Services) Acts 1878-2001, the local Government Acts 1925-2003 and in particular Section 2 of the Local Government (Financial Provisions)(No. 2) Act 1983, we hereby set and determine that the charge for the domestic refuse collection big tag for 2008 be €10.00 for a bin up to 240 litres and €5.00 per bin tag in respect of the blue recycling bin up to 240 litres”.

It was proposed by Cllr. J. Butler and seconded by Cllr. K. Molloy and resolved,

“Pursuant to the provisions of Section 103 of the Local Government Act 2001, we hereby adopt the Budget for the year ending December 31st, 2009 as amended by the resolutions adopted at this meeting”.

It was proposed by Cllr. J. Butler and seconded by Cllr. K. Moran and resolved,

“Pursuant to the provisions of the Local Government Acts 1925 -2003 and in particular Section 103 of the Local Government Act 2001 and the Local Government (Financial Provisions) Act 1978, we  hereby determine in accordance with the Budget adopted for 2009 that the annual rateable valuation multiplier to be levied in respect of the financial year December 31st, 2009 shall be €60.72.

Cllr. K. Moran paid tribute to Fr. PJ Hughes who is soon to leave  St. Marys Athlone to take up missionary duties in South America and wished him well in his new venture.
Cllr. E. Moran wished everyone a happy and holy Christmas.

This concluded the business of the meeting.

