ATHLONE TOWN COUNCIL

Civic Centre


Church Street



Athlone




Co. Westmeath 


December 31st, 2009
To: Mayor and Each Member 
Re: Budget 2010
Dear Mayor & Members,

The Minister for the Environment, Heritage and Local Government has prescribed the period November 24th 2009 to January 15th 2010 for the holding of Budget Meetings by Town Councils, for the year ending December 31st 2010 and the Statutory Budget Meeting will take place in respect of this Council in the Civic Centre, Church Street, Athlone at 6.00p.m. on Tuesday January 12th 2010.
Budgetary Factors:

The Budgetary decisions of the Government in 2009 and 2010, the state of the national and local economy and the Councils own work programmes and fund raising capacity all influence and shape the Councils Budget for 2010.
The principle factors affecting our Budget are set out hereunder:-

1) A reduction of €214,824.00 in the provision for salaries and wages due to the payroll cuts applied in the Government Budget.
2) A reduction of 6.46% or €123,811.00 in the Local Government Fund together with a claw back of 35% of the wage/salary reductions which amounts to €75,188.00.
3) A new income in the sum of €360,000.00 from the Non Principle Private Residence levy.

4) An increase of €215,130.00 in the County Charge.

5) The termination of the Refuse Collection service has eliminated the losses associated with it and introduced savings of €200,000.00 approx.
6) The rateable valuation multiplier is being maintained at the 2009 level of €60.72.

7) Rates income will amount to €4,965,501.00 an increase of €448,326.00 which is due to buoyancy in the valuation base.
8) The provision for write offs has had to be increased from €500,276.00 to €840,000.00 to reflect the current economic reality of vacant commercial property.

9) Car parking income is down by €72,000.00.

The estimated gross revenue expenditure in 2010 is €11,723,379.00 which compares with €12,046,457.00 in 2009 a decrease of €323,078.00.

Comparable Expenditure and Income analysis are shown hereunder;-

	
	2009
	2010



	PROGRAMME GROUP

	EXPENDITURE
	INCOME
	EXPENDITURE
	INCOME

	
	
	
	
	

	Housing & Building
	€1,636,649
	€1,232,463
	€1,672,418
	€1,489,067


	Road Transport & Safety
	€2,667,284
	€1,335,927
	€2,578,406
	€1,019,783


	Development Management


	€1,141,007
	€179,845
	€1,118,809
	€149,259

	Environmental Services


	€2,602,596
	€1,200,428
	€1,778,704
	€599,676

	Recreation and Amenity


	€1,299,240
	€418,837
	€1,333,757
	€324,571

	Miscellaneous Services
	€1,614,681

	€1,180,654
	€1,941,156
	€1,457,148

	
	
	
	
	

	SUB-TOTAL
	€10,961,457
	€5,548,155
	€10,423,249
	€5,039,504


	County Charge
	€1,085,000
	
	€1,300,130
	

	Local Government Fund


	
	€1,981,130
	
	€1,608,375

	Rates 
	
	€4,517,173
	
	€4,965,501


	Pension Related Deduction
	
	
	
	€110,000


	TOTAL
	€12,046,457
	€12,046,457
	€11,723,379
	€11,723,379



	
	2009
	2010

	Expenditure

	€
	%
	€
	%

	Salaries Wages & Pensions
	€4,194,794
	35
	€3,786,912
	32

	Payments to Westmeath County Council
	€1,067,281
	9
	€208,616
	2

	Loan Charges
	€528,956
	4
	€735,423
	6

	County Charge
	€1,085,000
	9
	€1,300,130
	11

	Materials, Machinery & Miscellaneous
	€2,568,340
	21
	€3,135,025
	27

	Insurances
	€730,909
	6
	€655,000
	6

	Improvement Works
	€1,279,695
	11
	€964,000
	8

	Write Offs
	€471,000
	4
	€800,000
	7

	Job Initiative Scheme
	€140,206
	1
	€138,273
	1

	TOTAL
	€12,046,457
	100
	€11,723,379
	100


	Income

	€
	%
	€
	%

	Government Grants & Subsidies & Local Government Fund
	€3,456,247

	29
	€2,947,756
	25

	Commercial Rates
	€4,561,896
	38
	€4,965,501
	42

	Refuse Tags
	€565,000
	5
	€0
	0

	Carparking
	€591,000
	5
	€550,000
	5

	Miscellaneous
	€2,872,312
	24
	€3,260,122
	28

	TOTAL
	€12,046,457
	100
	€11,723,379
	100


Housing and Building:

The Councils Capital Allocation in 2009 was €2.00m and this enabled the Council to acquire 10 houses which combined with casual vacancies and properties acquired under the other housing initiatives enabled the Council to allocate 41no. tenancies in the current year.  However demand for rented Council housing is still high and at this time there are 1,289no. applicants on the waiting lists.
The emergency accommodation units (6no.) developed by the Simon Community opened in 2009 and have been of great assistance to the Council in dealing with the homeless.  The ongoing maintenance costs of this scheme are funded by the Department of the Environment, Heritage & Local Government up to 90% of the costs with the Council providing 10% and the sum of €113,731.00 has been included for this purpose.  Homelessness is a continuing issue with people presenting on a weekly basis but the work of the Housing Officer and her staff insure that emergency accommodation is generally short-term and the supports available from the Council and the H.S.E., deliver long term solutions.
Estate Management is a matter requiring attention as well and the growing bonds between the Housing Section, the Resident Associations and the other agencies are generating confidence among the residents which enhances their capacity to deal with problems as they arise.

The Minister of State with responsibility for housing visited Battery Heights during the year and subsequently provided an allocation of €205,000.00 for a scheme of environmental works in the area.  The fencing works have been completed and will be followed by the other elements of the scheme.

The Council has also been liaising with both the Residents and Landlords in the Willow Park area and a joint response will be required to address social issues arising.  The sum of €20,000.00 has been included for environmental works which combined with €20,000.00 available in the current year will provide a Council contribution of €61,303.00 to seed this initiative.  In addition the Council has recently provided a house for the use of the residents as a community centre which will be of benefit to them.

The St. Mel’s Terrace relocation programme is drawing to a close with 3no. families remaining to be rehoused.  The construction of 3no. new houses at Loughnaskin for these families are being progressed and it has been necessary to make a CPO to acquire a vacant property.  Notwithstanding the foregoing we expect to demolish all blocks in 2010. 
On the basis that a capital allocation of €2m is received in 2010 the Council will expect to acquire 7no. houses, construct the 3no. houses at Loughanaskin and refurbish and reconstruct 2no. properties acquired at Connaught Street by CPO.  Work will also be progressed under the Disabled Persons Grant Scheme where a further 6no. properties will be modified or extended to meet the needs of the tenants.

A plan to enhance the open space within the College Park housing estate has recently been approved by you and submitted to the Department.  The cost of this project will be approx. €400,000.00 and sources of funding are being examined.

Roads, Transport and Safety:

(a) Block Grant:
The block grant in the current year was reduced by €221,000.00 to €359,000.00 and a similar reduced grant is expected in 2010.  The upgrading and enhancement of our town centre roads is essential to the creation of a quality shopping environment and accordingly funding from our own resources has to be included to continue these works
(b) Westside Roads:
The 1st phase of the Main St.,/Castle St.,/Fry Place upgrade commenced during the year and the overall cost will amount to €900,000.00.  This work by its nature is slow and time consuming and the inconvenience which cannot be avoided is regretted but the support of the local community is very much appreciated.

However the completed project with its quality materials and pedestrian friendly design will prove to be worthwhile and will set a standard to which the remainder of the town centre will aspire.  The 1st phase will be completed in January 2010 and the other phase will then follow.  The sum of €150,000.00 has been included for this scheme in the Budget.

(c) Church Street Enhancement:
While the absence of the Railway Field Road inhibits progress on the enhancement of Church Street/Mardyke Street, it is just a short term deferral which will resolve itself in due course and in the meantime a fund for the work which has been established must be built up and in this regard the sum of €150,000.00 has been included.
This project which has been approved under Part X of the Planning and Development Regulations includes the upgrading of the Civic Square and the integration of the Civic Centre, Civic Square and St. Mary’s Church of Ireland into a cohesive urban core.  This part of the scheme will commence in early 2010 and the detailed contract drawings are being finalised.  These works will include the surfacing of the car park, the removal of the temporary hoarding and its replacement with a dwarf wall and railings.  Tree planting and a comprehensive lighting scheme for the Square will also be included.  
(d) Railway Field Road:
Discussions on the acquisition of the land from Irish Rail & Bus Éireann necessary for the construction of this essential road took place during the year and there is now an 
acceptance of an arbitration process by both sides to determine the value of the compensation.  A programme of accommodation works is presently being prepared by 
the Council which will be presented to C.I.E. in the new year after which it is hoped the arbitration process can begin.
(e) Rear Roads:
The full programme of rear road surfacing has been completed and a nominal sum of €5,000.00 has been provided for normal maintenance.
(f) Car Parks:

The car parks at St. Mary’s Square and St. Mary’s Hall at Northgate Street require resurfacing and the sum of €30,000.00 for each has been included in the budget.

(g) Public Lighting:
The sum of €65,000 has been included for additional public lighting, a programme for which will be placed before you in the new year.  It will include new lighting from the Coosan Point road to the Coosan interchange at SDS.  This busy road links many new estates in the area, is widely used by pedestrians at night and the programme will provide full lighting on the circular route from the Ballymahon Road to Arcadia and back.
(h) Taxis Ranks:

A review of the appointed stands (taxi ranks) took place during the year and an amendment to the Bye-Laws has just been completed which provides 39no. taxi spaces including the use of certain loading bays between the hours of 7.00p.m. and 7.00a.m.  When private taxi ranks are included a total of 51no. spaces will now be available.  The sum of €10,000.00 has been included to implement these arrangements on the roads with signage and road markings.
Provisions were also included in the amendment which enable the Council to designate temporary ranks whenever required.

Development Management:

(a) Development Plans:

During the year the Local Area Plan for Lissywollen and Cornamagh as well as the Urban Design Framework Plan for Irishtown were adopted by the Council.  A very significant set of forward planning policies and documents are now in place for the urban area and the only outstanding Local Plan is that for Loughandonning which will be presented next year.

The river frontage in Athlone is highly visible both from land and water and it is important that it be developed in a cohesive and creative manner that maximises its potential.  In that context the N.B.A. have been engaged to prepare a Waterfront Study and this will be presented to you in early Spring 2010 for your consideration.  Open spaces are also important to a growing town and I will soon engage consultants to complete on Open Space Strategy which will determine among other issues the need and location of those areas for the future.
The sum of €80,000.00 has been included for these Plans.

(b) Housing Estates:

The unfinished estates at Rindoon/Hazelwood and Pinewoods Close have placed serious financial burdens on the Council with the level of works required to make them compliant with their planning permissions.  Rindoon/Hazelwood has now been completed and arrangements are being made to take it in charge and work will commence in Pinewoods Close next year.  In addition there are also serious problems with Priory Park where the Council has installed a new pumping station and additional public lighting will be installed in January.  The Council believes that the developer in this case must be held accountable and on the basis of undertakings given to complete the development the Council will be taking civil proceedings in the new year.  The budget includes the sum of €200,000.00 to cover the cost of works completed and yet to be undertaken in these estates.
Legal proceedings were taken during the past year against one developer in the Woodville Estate and as a consequence substantial works have been undertaken and a positive outcome is now anticipated.

Progress in regard to the taking in charge of estates during the year was also made with the estates at Ardnaglug, Orwell Grove, Clonbrock Court and Cartrontroy Heights now in the charge of the Council.
(c) Rapid:

The Rapid Coordinator continues to work with the communities of the designated rapid areas in Athlone.  The sum of €35,000.00 has been provided for projects from this Councils resources and it is hoped that it will be matched with equal funding from central Government.  Proposals for the expenditure of these funds will be placed before you for approval in due course.
(d) Tourist Office:

A deputation from the Council met with Mr. Kevin Kidney, General Manager, Fáilte Ireland, East & Midlands Region, last Autumn and he agreed to locate the Tourist Office to the atrium in the Civic Centre for the 2010 season.  It is hoped that this high street location will be successful and it will greatly facilitate the thousands of visitors who will next year throng the town centre for the planned festivities.

Environmental Services:

(a) Refuse Collection:

The Refuse Collection service represented a drain on the Councils finances over many years and the loss in 2010 would have been approximately €200,000.00 which has now been saved for other purposes with the termination of the service by the Council.  In addition the Council could not compete with the private collectors who were undercutting the Councils charges by up to 25% and these savings will now be availed of by all consumers.

(b) Tidy Town:

Independent assessments of the state of cleanliness and presentation of our town are always welcome and we continue to improve our standing in the Tidy Towns Competition.  The observations and recommendations of the Adjudicator have been helpful and constructive and will be implemented over a period of time.  The I.B.A.L. assessments on the other hand are incomprehensible and do not accord with the factual standards prevailing on the ground.  However the local commitment and spirit was not weakened and I congratulate the Council staff, Tidy Towns Committee and the many voluntary groups and individuals for the work that they do to continue our improvement in this area.

The work programmes of the Tidy Town Committee were reviewed in 2009 and working closely with the Town Engineer a comprehensive range of activities were undertaken by them.  The sum of €90,000.00 has been included for similar works in 2010.

(c) Litter Management Plan:

The Litter Management Plan is nearing its termination date and a new draft Plan for your consideration will be presented to the January Monthly Meeting.

(d) Derelict Sites:

Arising from the compulsory acquisition of properties at Connaught Street 4no. structures have now been vested in the Council and 2no. rendered non-derelict.  However the consent granted by An Bord Pleanala in respect of 1no. of the properties is the subject of an ongoing Judicial Review and we await the outcome.  Of the 3no. remaining properties 2no. will be developed for Council housing and the other will be demolished, and disposed of as a site due to its condition.
(e) Casual Trading:

The draft Casual Trading Bye-laws which will control and regulate casual trading in the town are currently on public display and submissions for the consideration of the Council may be submitted not later than February 5th 2010.

The Bye-laws designate casual trading areas at Market Place, Athlone Castle, the Civic Square and St. Mary’s Place and also introduce charges for the use of the trading areas.  They also determine the days and hours of trading.

Flooding: 

The exceptional rain experienced in November raised the water in Lough Ree and the River Shannon to record levels causing severe flooding to over 90no.  houses with a further 70no. affected in regard to access  in the Athlone area. A number of business premises were also flooded.

The impact of the flooding exceeded all past experiences with homes flooded, contents damaged and destroyed, roads rendered unpassable, land flooded and with individuals and whole families having to abandon their homes and animals being relocated.

The visible discomfort and inconvenience suffered by those affected demanded a coordinated response from all the local agencies which included the Town Council, Westmeath County Council, H.S.E., the Army, Gardai ,Civil Defence, St. Vincent de Paul Society and the Flood Relief Centre.

The Flood Coordination Group which was established to deal with the emergency was chaired by Mr. Barry Kehoe, Director of Services and the support provided included 30,000 sand bags, evacuation assistance, emergency accommodation, transport, and humanitarian and financial assistance.  The flood levels have dropped in the past week and the recovery phase is now in train.  

The Council provided emergency accommodation for 37 no. families and medium term accommodation has now been secured for all who were in emergency B&B and waste disposal facilities, skips, cleaning materials, disinfectant, gloves, brushes and protective clothing are being provided to assist with the cleansing of houses.  The cleaning of all the public roads and the sewers has also been undertaken by the Councils and the condition of all damaged rural roads is being assessed.  

The public interest and support has been overwhelming and the inflow of cash, skilled voluntary labour, clothing and household goods will enable the St. Vincent de Paul, the Flood Relief Centre which was established locally to grant humanitarian aid to complement that of the HSE.

The Council arranged a public information meeting for those affected at which all the statutory and voluntary agencies made presentations on the support they will provide during recovery and the Council indicated that it would examine what flood defensive measures were possible for future protection.

Considerable expenditure has been incurred by the Town & County Council and this will increase as the recovery measures progress.  Funding will be sought from the Government to cover these exceptional costs.

 

Over 80no. Town & County Council staff alone have been involved with the emergency since the first residences were affected on November 18th 2009 and the Councils involvement will continue into the new year.

It is a tribute to all concerned be they State employees, neighbours, or volunteers that nobody was injured and that damage was confined to property .The Coordination Group worked exceptionally well with all involved giving unstintingly of their time and services, beyond the call of duty and all those who worked on the front lines in difficult conditions are to be complimented.  I want to thank in particular all of our staff but particularly Mr. Alan Kelly, Town Engineer and Ms. Edel Martin, Housing Officer.

Recreation & Amenity:

(a) Art Gallery:

The Part 8 planning process for the Art Gallery was approved and completed during the year and the contract documents are now being finalised.

The procurement process to secure contractors to construct the development has commenced and the closing date for submissions is January 5th 2010.  The formal tendering arrangements will conclude in early march and I expect the contract to commence at the beginning of April and to be concluded in 10 months, i.e. February 2011.

Work is also progressing on the Artists Studios at Abbey Road where the new roof has been provided at a cost of €120,000.00 and work on the development of the studios will commence in the new year and should be completed by late Spring.

During the year an application for funding was submitted to the BMW Regional Assembly seeking funding for this project and you will be aware that a grant of €1.45m under the Gateways & Hubs European Regional Development Fund Grants Scheme has been approved.  Together with a grant of €650,000.00 already approved by the Department of Art, Sport & Tourism the total external funding now amounts to €2.1m and it demonstrates the capacity of a good project and local funding to lever significant external grant aid even in difficult times and we are extremely grateful for this assistance.

The Art Gallery and the regenerated Athlone Castle Visitor Centre are two important facilities in close proximity which will be of benefit to both the local and the visitor and will require a management structure.  In this regard I propose to establish a private Company of which the Council will be the only shareholder to operate and manage both facilities together and I will submit proposals to you in the new year in regard to the Membership of the Board of Directors.  The Company will recruit a Facilities 
Manager and this will be done mid year to give sufficient time to market and prepare for the opening of the facilities.  I have included the sum of €20,000.00 for this post.
The arrangement proposed will be somewhat similar to the companies the Council already has, to operate Athlone E-com and the Regional Sports Centre.

(b) Athlone Castle:

The Feasibility Study in regard to the regeneration of the Castle was presented to you during the year and proved to be very worthwhile in informing and advising on future development here.

The procurement process to select a Design Team was completed in October when Keogan, Hoskin, Lindsay and Event Ltd. were engaged.  They are presently designing the physical works and the interpretative programme and infrastructure required to modernise and update the Centre and their proposals will be presented to the Council in the new year.  The sum of €200,000.00 has been included in the Budget and the Centre will re-open at the end of November 2010.  As stated previously the operation and control and management of the Castle will come within the remit of the new Company to be formed.

(c) Memorials:

The Council requested and approved during the last term, of the provision of a “Memorial” to the Memory of Defence Force Personnel of the 4th Western Brigade who died in the service of peace.  The Memorial is presently under construction beside Athlone Castle and will be officially unveiled in the new year.  

The Council and the Army in Athlone have always enjoyed a close and special harmonious relationship over the decades and this Memorial will reflect the respect and esteem in which the Army is held by our people and the Council.  The sum of €70,000.00 is included for this purpose.

A local Committee has been established to erect a Memorial to the Marists Brothers who have served the town for the past 125 years.  The structure is estimated to cost €50,000.00 and I have included a contribution of €10,000.00 in 2010 with a similar amount in 2011.  The remainder will be provided by local fund raising activities.
(d) Christmas Lights:

The sum of €35,000.00 has been included for the erection and taking down of the Christmas lights in 2010 together with some replacements.  In the current year the lights have been extended beyond the town centre to cover John Broderick Street, Paynes Lane, T.P. O’Connor Street, and an upgrade at the Castle.  The investment in the system over the past number of years is now showing and the lighting displays this year are worthy of a town of our size and create the seasonal atmosphere required.

The Town Engineer is to be congratulated on his excellent work in this area.

(e) Playgrounds:

The development of play facilities for our young people continued in 2009 with new playgrounds being development at Battery Heights and Ashdale at a cost of €118,549.00.
(f) Regional Sports Centre:

The Regional Sports Centre again received a Blue Flag in 2009 and maintained its popularity through competitive pricing and quality services in the current difficult environment.

The procurement of a Design Team has been completed and work on the design of a gym extension is now in hand and the work is expected to be completed in 2010.  All the alterations are internal and the expansion will be achieved by the addition of a mezzanine floor in the hall together with the reorganisation of the changing areas.  These works will enable the Centre to meet the demand for additional gym space.  The estimate is €850,000.00 and Government grants of €600,000.00 together with internal resources of €250,000.00 will defray the cost.  Council intervention will not be required.

(g) Community Interests:

As in other years a number of community facilities are supported by this Budget and they include the Ravens Marching Band (€1000), Sarsfield Square pitch facilities (€15,000.00), Dean Crowe Theatre (€10,000), and the Athlone and District Schoolboy League (€3,500.00), and all are projects which require and are worthy of our support.
Festivities – 2010

Next year will be very special for the town and the people of Athlone with the extensive range of activities and festivities that are being arranged.

(a) People of the Year/All Ireland Drama & Community Games:
Beginning with the Rehab People of the Year Awards in April, we will have the All-Ireland Drama Festival in May and later that month the first weekend of the Community Games at the Athlone Institute of Technology.

(b) European Triathlon Championships:

From Thursday July 1st to Sunday July 4th 2010 Athlone will host the European Triathlone Championships when over 5000 tri-athletes will take on the challenging Athlone course from which one man and woman will emerge as the respective European Champions.  Up to 50,000 people  are expected in town for the event and a full supporting programme of entertainment for the 4no. days will be 
arranged by the Triathlone Committee.  The overall costs of the Championships will exceed €½m and a contribution of €50,000.00 from the Council is included in the Budget.  
the economic benefits will be exceptional.  As in other years some local people and business interests will be inconvenienced with the road closures which is regretted but there will be consultation and the impact will be minimised insofar as it is possible to do so.  However pedestrian and emergency access will be available at all times.
(c) Euro-Festival 2010:

The European Peoples Festival will take place from July 24th to July 31st 2010 and will see almost 900 participants from 15no. European countries visit the town for a week to take part in this Festival of sport, culture, music, street theatre, photography, art, cookery and promotion.  Europeans from Finland to Portugal and Greece to Scotland will be in town to take part.
Organised by the Town Council the Festival will open with a parade through the town centre of all the participants on Sunday afternoon, and marching bands with street theatre will be a strong feature.  The Euro Village under Athlone Castle will include the food and drink of Europe and promotional literature and brochures from each will also be available.  The Village will also include cookery demonstrations from all countries entitled “A taste of Europe” where samples of all food cooked will be available to the public.

During the weekdays the swimming, petanque, soccer, basketball and athletic competitions will be in full swing and open to the public.  Lunchtime music and street theatre will entertain those on their midday break.  Each evening 3no. different countries with their cultural diversity in song, music and dance will entertain us at the Civic Centre between 7.30p.m. and 9.30p.m. and many will appear in national costume.
Major Irish entertainers and bands will grace our stage each night from 10.00p.m. concluding with Keith McDonald and the Showband Show on the last night.  The grand finale on the final night will see a massive fireworks display which will close what will be a week to remember.  Many remember the last European Festival in 1996 and will know that Athlone will be the place to be in the last week of July.  This Budget includes the sum of €100,000.00 to finance this event.

(d) Community Games/Athlone Show:

In August the Community Games will be back again in Athlone for 2 weekends and the Athlone Agricultural Show with all its variety and rural themes will again offer a day to remember.  The sum of €10,000.00 has been included to cover the cost of the Councils direct expenditure supporting the games and €8,000.00 for the Athlone Agricultural Show.

All of these festivities will require that the town be decorated and suitably prepared and cleaned and the sum of €20,000.00 has been included for this purchase.
The Council is supporting these activities because of the entertainment they will provide for our people but more important is the increased expenditure and consumption of services that will be generated from the local and regional catchment as well as from abroad by the thousands of visitors who will throng our streets, stay in our town and enjoy the festivities with us.  The investment of the Council will be repaid in multiplies as the business sector reap the macro economic benefits.

(e) Athlone Castle – 1210-2010:

The final activity of the year will be the opening of the regenerated Athlone Castle and the re-opening will mark and celebrate 800 years of a Castle in the town which all began with the first Castle in 1210.

Westside Developments:

With the current streetscape works at Main Street/Fry Place progressing to completion, proposals will now be developed for presentation to you of additional enhancement works within the Westside to add to the strong character of the area.

These proposals will include the upgrading of St. Peters Square, the area between the Castle and the River and the ramp from the River to the Square.  These works will visually establish the Castle as a dominant structure within an enlarged public open space/square stretching from Castle Street to the River and will create for the Castle the environs that such a structure deserves and greatly transform the environment.
The underpass between the Fr. Matthew Hall and the Castle will also be upgraded and will physically link the Castle with the Art Gallery which will be under a single management structure.  The redevelopment will also provide for the markets/casual trading which will also add to the ambience of the area.

These proposals will result in the loss of certain car parking particularly at St. Peter’s Square and along the riverfront.  However in the current climate we are not in a position for the time being to proceed with the overall O’Connell Street development but we will establish the vehicular access to the O’Connell Street site and develop a surface car park at the rear to accommodate 60 no car parking spaces and this will provide for the parking needs displaced at the Castle and St. Peter’s Square.

These proposals will strengthen the Westside as an area of interest and character and come as a package.  I hope that they will be supported and embraced by all the local interests and we will also consult with the Parish of St. Peter & Paul to insure that the Church is also enhanced by this project.

The westside of Athlone is a special place with great potential and much of it is being realised.  There have been significant private investments over the past decade at the 
Docks, Pearse Street and Connaught Street which followed from the urban renewal schemes and the Councils investment of the early nineties.  This budget continues that investment and will insure that projects such as the Main Street/Fry Place streetscape scheme, the upgrade of St. Peter’s Square and the Castle environs, the elimination of dereliction at Connaught Street, the opening of the Art Gallery, the regeneration of Athlone Castle and car parking at O’Connell Street will all be completed within the next 18 months with your support.

Conclusion:

This report outlines the major projects and activities of interest that will arise in 2010 but the Budget also provides for the normal day to day services of the Council that are often taken for granted.
It is a progressive Budget that improves the quality of life of our people, makes Athlone an attractive place to live and work in and adds to the infrastructure of this growing town while improving the public realm for which we have responsibility.

The Athlone we see today has changed a lot over the past 20 years and much of it is due to the investment and policy decisions of past Councils which have encouraged private investment.  The good work of former years must be continued if the town is to realise its full potential.
I wish to thank you all for the assistance and support you have given to me and the staff during the year and I acknowledge the work of the Town Clerk Mr. John Walsh, the Town Engineer Mr. Alan Kelly, Ms. Edel Martin Housing Officer but particularly Mr. Aidan Bass Finance Administrative Officer and staff, in the preparation of this Budget.

The Budget has been balanced and I recommend it to you for approval and adoption.

Yours faithfully,

___________________________

BARRY KEHOE

DIRECTOR OF SERVICES
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